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Executive Summary

Tech Mahindra has launched an Agentic Al platform aimed at helping enterprises deploy and scale Al agents with a
focus on governance, integration, and ROI. This aligns with similar moves by other leading Sis offering prebuilt agents
and deployment flexibility.

AIM Research sees this as consistent with Tech Mahindra’s push to position itself as a governance-first, enterprise-
grade player in the Agentic Al space. TechM Orion, with its 200+ pre-built agents, 30+ Al checks, and seamless
cloud, on-prem, and hybrid integration powered by NVIDIA's Al stack, enables rapid and transparent deployment of
assisted to fully autonomous Al agents. This gives enterprises speed, compliance, and operational ROI, reinforcing
Tech Mahindra’'s dual role as an innovation accelerator and trusted transformation partner.
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Tech Mahindra has unveiled TechM Orion, an enterprise-grade Agentic Al
development and deployment platform built on NVIDIA’s Al stack

e TechM Orionis designed to help businesses rapidly build, deploy, and scale Al agents across
industries with an emphasis on governance, transparency, and operational ROI. It supports cloud,
on-premise, and hybrid deployments, integrates seamlessly with enterprise systems, and
comes with 200+ pre-built agents and 30+ Al governance checks.

¢ Built on NVIDIA accelerated computing and the NVIDIA Al Enterprise software suite, leveraging
NVIDIA NIM, NVIDIA NeMo, and NVIDIA RAPIDS for efficient Alinference, model training and
customization. It enables cloud, on-premise, and hybrid deployments, allowing seamless
integration with clients' systems and third-party tools to maximize existing Al investments and
support scalable growth.

e TechM Orion s architected to drive productivity and accelerate innovation, enabling global
enterprises to deploy Al solutions faster, whether in assisted or fully autonomous environments,
while maintaining control and transparency throughout the Al lifecycle. It also integrates Al
agents from SaaS platforms, simplifying orchestration and boosting scalability with embedded
assurance guardrails.
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Highlights

Rapid Agent Deployment: Al agents can be created in under a week
using Orion’s C2A (Chat-to-Agent) interface, compared to traditional
2—3 weeks.

Integration Ready: Pre-configured connectors and low-code adapters
support near real-time integration with platforms like SAP, Salesforce,
and enterprise email

200+ Pre-Built Agents: Production-grade agents across five major
industries, aiding faster enterprise adoption. RAG and fine-tuned
models allow secure use of internal knowledge, minimizing Al drift and
hallucinations

Built-in Al Governance: 30+ checks for compliance, transparency, and
risk mitigation across deployments.
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Analyst Outlook

Considerations for Tech Buyers

e Check ecosystem fit: See how Orion's 200+ pre-built

From a technology standpoint, the announcement is similar to many other such developments
showcased by leading Sls who are also offering hundreds of prebuilt agents aimed at driving
efficiency, automation, and ROI.

But for Tech Mahindra, this launch marks a significant step in operationalizing Al at scale,
particularly for the telecom industry because telecom-specific monetization is an area where
Tech Mahindra has a strong presence and may get well-positioned versus other agentic Al
solutions for multi-industry support.

Overall, the Agentic Al platform based solutions race is advancing fast, with many players
offering overlapping capabilities. Although Tech Mahindra stands out for its focus on Al
governance, integration ease, and telecom-specific monetization, the effectiveness of such
solutions willbecome clearer as service providers prove their execution, customer trust, and
domain relevance. These factors to prove business value may ultimately matter more than
technology alone.

AIM Research - Market Brief

agents, SaaS integrations, and NVIDIA-powered capabilities
align with your current systems, data setup, and Al
environment. Run a proof-of-concept to test real-world
compatibility.

Match governance to your needs: Use Orion's 30+
governance checks but ensure they align with your
compliance, data privacy, and ethical requirements—
especially for regulated industries.

Plan your deployment mix: Decide early between cloud,
on-prem, or hybrid setups, balancing performance, cost,
and data control while keeping scalability in mind.

Map your Al journey: Build a roadmap for moving from
assisted Al to fully autonomous agents, with clear success
metrics, guardrails, and change management to drive
adoption and long-term value.
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Navaneeth is a Lead Analyst at AIM Research, where he anchors research and advisory initiatives in the Data & Al
services ecosystem. With over six years of experience in market research, vendor benchmarking, and trend
analysis, he brings a cross-industry perspective to understanding how analytics and Al are reshaping enterprise
strategies and technology adoption.

At AIM Research, Navaneeth leads efforts to evaluate and benchmark technology service providers, offering
strategic insights to enterprises, tech vendors, and Global Capability Center (GCC) enablers. His work leverages
proprietary research frameworks such as the PeMa Quadrant to assess market positioning, service differentiation,
and innovation maturity, particularly in fast-moving areas like GenAl and Agentic Al. He plays a key role in supporting
clients with forward-looking intelligence for strategic planning, vendor selection, and capability assessments.
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